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1. Rationale

At Newlands Junior School we recognisethat our staffare our most important resourceand arevalued, supported and
encouraged to develop personallyand professionally within a caring, purposeful learning community.

We recognisethat there is a direct correlation between the wellbeing of our staff and the wellbeing of our pupils,andthat the
cultureand ethos of a school aredetermined by the extent to which staff work towards a shared vision.

We believe thatitis essential thatall staff feel part of a valued team, have the opportunity to express their views andare
supported to manage their workload within a culture that supports a healthy work-life balance.

The purpose of this policyis toensurethat we embrace the many school practices thatsupportstaff healthand wellbeing, to
minimisethe harmful effects of stress and ensure that there is cohesion in workingtowards health and wellbeing for all staff. It
outlines some of the ways in which we commit to maintainingstaff wellbeing anditrecognises that each individual member of
staffand their circumstances aredifferent but provides an overview of the basison which everyone can contribute, and expect
to be treated.

2. Aims

We aimto ensure that our school:

e supports staff mental health and wellbeing

e minimises stress

e helpsstaffto keep a healthy work-lifebalance

o helps staffto manage their family and work responsibilities
e ensures staff feel valued

e recognises and promotes the importanceof a happyteam
e involves staffindecision making

e takes accountof equalityimplications.

3. Roles and responsibilities

The senior leadership team (SLT), governing body, Senior Mental Health Lead and school staff will work towards an ethos where
everyone is valued, where respect, empathy and honesty arethe cornerstones of all school relationshipsand where health and
wellbeing are held central to school practice. We expect all staff to show respect and empathy for each other, and to treat
confidential information sensitively and accordingto school policy.

The governing body is responsible for:

o fulfillingits duty of care as an employer

e monitoringthe workload of the headteacher

e receivinganyconcerns from members of staff

e ensuringthatthe resources areinplaceto keep staff workload athealthy levels

e reviewing this policyinconjunction with the headteacher

e consideringhowits own members are treated andvalued

e ensuringthat demands are not placed on individual members of staff thatinterfere unfairly with their work-lifebalance
e operating a sensitive performance management policy

e ensuringthat other school policies and procedures takeaccount of staff wellbeing

e overseeing that change management is operated in a fair and reasonableway.



The headteacher is responsible for:

e providingpersonal and professional development such as team building, management of change, stress management,
assertiveness,communication
e providinga non-judgemental and confidential supportsystem such as coaching, mentoringand pastoral supportfor

staff
e monitoringthe workload of members of staffand being alertto signs of stress
e listeningtothe views of members of staffand providinga range of strategies for involving staffin school decision

making processes

e ensuringthat the efforts and successes of staffareacknowledged and celebrated

e actingas gatekeeper and prioritisingreforms andinnovations

e ensuringthatstaffare equipped with the righttrainingto do the job confidently

e ensuringthatstafffeel valued andthat time is setasidefor them

e providing meeting guidelines thatare agreed upon and followed

e planningthe year’s timetable considerately bearingin mind staff commitments

e providinga set budget for staff facilities, environment and welfare

e includingin professional development meetings opportunity for staff to discuss their aspirationsand career intentions

e makingspecial arrangements, where possible, to enable staffto combine the demands of family lifeand work life

e recognisingthatstaff may have experiences intheir personal lives that may make them vulnerableto pressures at
work, and which may have a temporary influence on their work performance e.g. healthissues, bereavement or loss, or
personal circumstances

e ensuringaccessibility of inemanagers and SLT to members of staff

e ensuringthatthere areeffective methods of communication

e ensuringsupportservices aremade availableor signposted on behalf of members of staff where additional specialist
supportis needed

e maintainingcontactwith staffduringlong absences

e ensuringthata mentor system operates within the school and especially for each new members of staff and that the
staffinduction process is putinto place

e conductingriskassessments for work-related stress

e relevant time protected for staff such as PPA, staff meeting time for reports etc.

The Headteacher implements these responsibilities with the supportof appropriatestaff such as the AssistantHeadteachers,
senior leaders, Senior Mental Health Lead and pastoral staffand who all striveto be positiverole models through their own
practice.

Members of staff are responsible for:

e treating one another with empathy, respect and kindness

e takingcare of their own health and safety at work and communicating with key staff where they need support

e being committed to the ethos of staff wellbeingand keeping in mind the workload and wellbeing of colleagues

e valuingallmembers of staffinthe school and acknowledgingthe important rolethat everyone takes

e contributingto the ethos andsocial aspects of school life where possibleto build moraleand effective team spirit

e developing andrespecting shared areas where possiblesothatthere is spaceto relaxas well as appropriatework
spaces.

Examples of good practice may include:

e providinglunchandrefreshments in Inset training

e carryingoutteam-buildingexercises as partof staff CPD

e providingyoga,fitness and gym facilities for staff (subsidised or free where possible)

e givingstaffthe option to plantheir own social activities

e holdingdesignated health and wellbeing days

e celebratingstaffachievements

e providingpastoralservices—drop-ins and confidential sessions

e creative spaces for staffto be ableto meet, relaxand work quietly

e makingrefreshments availableto staff

e providingcreativeopportunities for building morale and promoting wellbeing (e.g. croissantmornings, cake/fruitdays,
shared lunches)

e Take birthdays athome



e Recompense time staffgive for delivering clubs and extra-curricularactivities

4. Support in specific circumstances

The school will providesupportand discuss optionsas appropriateto specific circumstances. Insome cases, itmay be necessary
to seek external services butthe school will continueto supporteven when external services areinvolved.

Staff are encouraged to arrange medical appointments outside of school hours. Where this is notpossible, supportwill begiven
on anindividual basis.

Where possible, staff aresupported with their work-life balanceand wellbeing outsidethe school. This could be through
providing staff with paid leave for special events and celebrations, or time off to deal with specific family circumstances or crisis.

5. Related policies
This policy should bereadin conjunction with policiesfor:

e equal opportunities

e performance management

e health andsafety

e attendance management and procedure
e whistleblowing

e  stress management



